
The Perfection Game protocol supports you in your desire to aggregate the best 
ideas. Use it whenever you desire to improve something you’ve created.

• Accept perfecting without 

argument

• Give only positive comments: 

what you like and what it would 

take to “give it a 10”

• Abstain from mentioning what 

you don’t like or being negative 

in other ways

• Withhold points only if you can 

think of improvements, if you 

can’t specifically say how to 

make it better, you must give 10

• Use ratings that reflect a scale of 

improvement rather than a scale 

of how much you liked it

Rate on a scale of 1 to 10, 
based on how much value 
you can add
1

“What I like about it...”
List the qualities you liked 2

“To make it perfect...”
Offer the actionable 
improvements for it to 
be rated a 10

3

“Will you perfect...?”
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I give a ...... out of 10

What I like about it:

...................................................................................................�

...................................................................................................�

...................................................................................................�

...................................................................................................�

To make it perfect:

...................................................................................................�

...................................................................................................�

...................................................................................................�

...................................................................................................�
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